
DLA to Personal Independence Payment  
 

An essential course for housing workers, this gives delegates an understanding of one of the major Welfare 
Reform changes that can have a real impact on a tenant’s income: the replacement of Disability Living 
Allowance with Personal Independence Payment. Delegates will gain a sound understanding of Personal 
Independence Payment and the impacts of the changes. 

Delegates will have the opportunity to ask questions, and to investigate and discuss the impact of the key 
changes by looking at case studies. It will also look at practical ways of informing customers about the 
changes, as well as providing delegates with ideas about what can be done to minimise the impact of the 
change on their customers and organisations.  

Who is the course for? 
Anyone in social housing who wishes to examine this key benefit change and how it impacts on their 
customers. A basic knowledge of the benefit system will be assumed. 
 

Learning Outcomes 
 Understand the reasons for the change in the context of wider Welfare Reform. 
 Awareness of the timetable for the change, and of which tenants will be affected and when, 

depending on their circumstances. 
 A detailed knowledge of the rules for Personal Independence Payment; who can qualify, the claims 

and decision making processes. 
 Tips on how to complete the claim form. 
 Exploring the differences between Personal Independence Payment and Disability Living Allowance 

and the impact of the change on tenants’ income. 

 Winners and losers. 

  

Outline of Day 
 

9.30am  Introductions and Expectations 
 

9.40am  Background 
  Why the Government is replacing DLA 
  Quick review of ‘old’ system 
 
10.00am Who will / will not be affected by the change 
  What happens to existing DLA claimants? 
  What rules under DLA are different to PIP? 
 
10.45am Break 
 

11.00am  Personal Independence Payment 
  The PIP claims process 
  The medical assessment  
  Points scoring system explained 
 

12.30pm Lunch 
 

1.15pm   The PIP disability criteria 
  Case studies 
  Effect on other benefits 
       
2.45pm  Break 
 

3.00pm  Evaluation of overall impact of changes 
  How to fill in the questionnaire form 
  Top tips for the medical examination 
  Appeals process 
  What happens under Universal Credit? 
     
4.20pm  Action Plan and Evaluation 
 

4.30pm  Close 
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“Excellent course, very well presented and all 
very useful. I now feel more confident to 

complete PIP forms with claimants and help 
them challenge decisions. Surprised that there 

may be some people who can claim PIP who 
would not have got any DLA.” 

Bolton at Home 


