
 

Challenging HB Decisions 
Housing Benefit is a major source of income to housing providers. However, due to the complexity of the system, and 
errors made by Housing Benefit Departments, tenants often find themselves in rent arrears. This course will examine how 
best to challenge the Housing Benefit Department’s decisions to maximise Housing Benefit entitlement. Throughout the 
course practical examples will be used and workable solutions will be given. 
 

Who is the course for? 

Anyone who wants a deeper understanding of how to challenge Housing Benefit decisions, including appeals, and will 
include Housing Management staff who provide advice on benefits and/or deal with rent collection.  A knowledge of the 
Housing Benefit system will be assumed. 
 

Learning outcomes 
By the end of the course delegates will have: 
 

 An understanding of what can be challenged and how. 
 An understanding of the terminology relating to challenging HB decisions. 
 Considered who can challenge which decisions. 
 A detailed knowledge of the dispute process and relevant time limits, and when these can be extended. 
 Learned how to prepare for and represent at, an appeal. 
 Looked at relevant regulations and useful caselaw. 

 
Each delegate will be given a comprehensive training handout with hints, tips and standard letters to help them resolve 
the problems discussed during the course.  
 

Outline of Day 
 
9.30am  Introductions & Expectations 
 

9.45am Challenging Decisions 
What can be challenged?  And ways of challenging 
Time Limits 

  Who can challenge 
  Revision v Supersession v Appeal   
 

11.00am Break 
 

11.15am Common areas of dispute 
  HB at beginning and end of tenancy 
  Bedroom tax decisions 

Gaps in entitlement 
Missing premiums 
Service charges 
Exempt accommodation  

 Overpayments 
 

12.30pm  Lunch 
 
1.15pm  The Appeal Process 

Decisions & Appeals Regulations 
 Preparing for an appeal 

Using the Regulations and caselaw 
Writing a submission 

 What happens at a tribunal hearing 
 

2.45pm  Break 
 

3.00pm  Appeal Tribunal: role play 
 

4.00pm  What to do when an appeal is lost 
  Appeal to Upper Tribunal: What is an error of law? 
 

4.30pm  Close 
 
*To include relevant issues of your choice. 

“This course gave me the confidence to 

challenge HB decisions and help my 
tenants appeal. 

I enjoyed getting involved in the role 
play and discussions”. 

Eastlands Homes 
 

www.housingsystems.co.uk 
 

 

 

 


