
Housing Benefit Overpayments 
 

Housing Benefit overpayments is one of those more complex areas where housing workers need to have a more detailed 
knowledge of the rules so as to minimise the hardship and rent arrears they can cause. This course will help delegates spot 
when recovery can be challenged and will therefore help reduce or eliminate the amount of overpaid benefit being recovered. 
Throughout the course practical examples will be used and workable solutions will be given. 
 

Who is the course for? 

Any member of staff who wants a deeper knowledge of Housing Benefit overpayments and how to minimise their impact on 
rent accounts. This will include Housing Management staff who provide advice on benefits and/or deal with rent collection. A 
basic knowledge of the Housing Benefit system will be assumed. 
 

Learning outcomes 
By the end of the course delegates will have: 

 A detailed understanding of the overpayment rules, when they can be recovered, who they can be recovered from, 
which overpayments should not be recovered from the landlord, and how to successfully challenge recovery methods. 

 Been given ideas on how to reduce the impact of overpayment recovery on rent accounts. 
 Investigated the areas where Housing Benefit Offices make errors that lead to unnecessary hardship and arrears. 

 

Outline of Day 
 

9.30am  Introductions & Expectations 
 

9.45am  Overpayments – causes and recoverability 
What are they? Why are they a problem? 
What causes them? 
Notifications 
Are all overpayments recoverable? 
LA’s discretion not to recover 
Case Studies 

 
11.00am Break 
 
11.15am What HB office must do before recovery. 

Reducing amount - underlying entitlement 
Notification - to whom; implications of notifying / failing to notify 
Case studies 

 
12.30pm Lunch 
 
1.15pm  Overpayment Recovery – Who & How 

Who can they be recovered from? 
Recovery from landlord – what are the rules?   
Recovery from on-going benefit  
Maximum levels; reducing recovery rates 
Couples and recovery 
Case studies 
 

2.45pm  Break 
 
3.00pm  Challenging HB decisions 

Terminology 
Time limits 
What can be challenged? 
Who can challenge what?  
Appeals 
What if outside the appeal time limits? 
. 

4.15pm  Action Plan 

 
4.30pm  Close 
 

“Really useful course, I particularly 
enjoyed the case studies.  Improved my 
knowledge of HB overpayment issues. I 

now feel more confident to help my 
tenants and challenge recovery.” 

London Borough of Islington 
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